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SENIOR PROGRAM MANAGER/SCIENTIST

Strategy/Operations/Thought-Partnership/Team Leadership and Management

Senior Program Manager and Research Scientist with 12 years of experience in program oversight and 10 years of experience in strategy development and investment management in health product development and public health program implementation. Known for taking a logical, rigorous, data-driven approach to strategic decision-making.  Passionate and collaborative with strong experience building and managing productive relationships with a diverse set of internal and external partners to set and reach common goals. Demonstrated success in working in a fast-paced, highly-matrixed, and complex environment. Content expertise in global health and development, infectious diseases, oncology, product development, and neurobiology.

PROFESSIONAL EXPERIENCE
Associate Partner, Bridges to Development





2020-Present

Lead, manage, or contribute to projects related to implementation research and scale-up of public health interventions including to address female genital schistosomiasis, integrated campaigns to control or eliminate NTDs in the Western Pacific, and AI-based diagnostics approaches.

Independent Consultant in Global Health and Development



2018-2020
Lead projects for global health and development organizations with an emphasis on strategy development, program evaluation, and leadership and capacity building to achieve programmatic impact. Experience includes working with a universities, NGOs and foundations on projects ranging from the development and launch of a global public health leadership program, to strategy development for a large global health partnership, and the evaluation of a globally-focused youth leadership program.
Bill & Melinda Gates Foundation, Seattle, WA






Deputy Director, Strategy Planning and Management, Neglected Tropical Diseases
2016 – 2018 
Lead the strategy and business planning team for the Neglected Tropical Disease (NTD) Program Team in the Division of Global Health. Responsible for driving strategy development, execution planning, and monitoring against goals for the NTD team. Responsible for leading the team's annual planning process and managing human and financial resourcing and reporting throughout the year. Act as thought-partner to NTD Director, lead special projects when necessary, and act as liaison to other internal teams and central foundation functions with which we work. Manage a team of five; providing support and guidance for each individual's continual professional development.
Senior Program Officer, Office of the President, Global Development Program

2014 – present 
Work collaboratively within a highly complex environment to advance the vision and goals of the President of Global Development. Help to set and communicate priorities and manage the flow of information in and out of the Office of the President. Provide information, analysis, synthesis, evaluation, and thought-partnership for the President and his Division Leadership Team to facilitate the development and execution of robust strategies for Global Development teams. Lead special projects as directed by GD President. 
· Apply a multi-year, portfolio approach to the $1.6B Global Development program; advising President on human and financial resource trade-offs across the Program.
· Launched with University of Washington and the Center for Creative Leadership a new leadership and management training program for African health program managers.
· Act as advisor for President and teams on the execution and monitoring of strategies to ensure alignment between teams and the foundation co-chairs.

· Develop communications and change management strategies related to programmatic or operational decisions by leadership which affect Global Development teams.
Bill & Melinda Gates Foundation, Seattle, WA





2007 – 2014
Program Officer, Neglected Infectious Diseases (NID), 2009-2014
NID Team Program Manager from 2009 through 2012
Associate Program Officer, Infectious Diseases, 2008-2009
Research Analyst, Infectious Diseases, 2007-2008
Developed and managed a portfolio of investments to achieve NID team’s strategic goals requiring building and managing collaborations across the foundation matrix. Managed relationships with grantees and other partners to achieve foundation’s impact goals, provided project briefings and updates to foundation leadership, and represented the foundation in meetings with external stakeholders and partners. For R&D investments, worked collaboratively with grantees to develop target product profiles and integrated product development plans. 
· Led initiative to develop, commercialize, and introduce new diagnostics for neglected diseases:

· Managed a portfolio of diagnostic development investments which resulted in three new, regulatory-approved diagnostics for neglected diseases and several more advancing in the pipeline.
· Collaborated across teams to define and implement strategies for adoption and roll-out of two new diagnostics.
· Led activities for rabies elimination including managing foundation’s investments in large-scale, multi-country demonstration projects which resulted in successful strategies ready for wide-scale adoption.
· Developed and managed investments in vector control for African sleeping sickness, dengue, and onchocerciasis resulting in the availability of a new, low-cost, commercial product to combat sleeping sickness.

· Program Management:
· Managed day-to-day operations of team in close collaboration with Director, NID. Successfully rolled out new processes to manage team travel and travel budgets adopted by other teams.

· Managed cross-functional strategy development process, annual updates, revisions and reviews resulting in increased alignment between the NID team and the foundation’s co-chairs.

· Developed strategy execution plans to monitor the team’s activities and progress against goals. 

· Managed a $90M annual budget which included building the investment pipeline, prioritizing potential investments, and tracking annual pay-out against the budget target.

· Provided Director, NID, with team workload analysis and recommendations around human resourcing.

Research Technician IV
Lab of Dr. Oliver Press, Fred Hutchinson Cancer Research Center, Seattle, WA

2004-2007
Managed pre-clinical research program using in vivo and in vitro models to compare relative effectiveness and toxicity of pre-targeted radioimmunotherapy (RIT) versus traditional RIT and evaluated potential new targets and new technologies in antibody therapy for hematologic cancers. 
· Designed and conducted experiments, analyzed, interpreted and graphed complex data sets from in vitro and in vivo studies using Prism software and modeled pharmacokinetic data using Pharsight.
· Trained and supervised a team of research technicians: designed and scheduled experiments as well coordinated time and effort of techs within the RIT group to help progress several projects at once and meet project milestones.

· Regularly presented results both written and orally including drafting manuscripts to be submitted to peer-reviewed scientific journals and preparing data in graphical form for presentations and grant applications.
Scientific Support Specialist/Contracts Manager
LifeSpan BioSciences, Seattle, WA






2003-2004
Managed operation of all research contracts with outside biotech companies and universities from signing to completion. Served as liaison and primary contact for both internal and external scientists, delivering regular progress reports on studies, relating problems, delivering final data, and providing scientific support.

· Held weekly meetings to schedule contract milestones and address scientific and contractual issues with laboratory personnel.

· Managed the contracted work using Microsoft Project and communicate time-lines and milestones to clients as well as sales associates located in the US, Europe, Asia and Australia.

· Managed financial reports, which include actual billings, projections and estimated completion dates. 

· Reported directly to the Chief Scientific Officer and met daily with the executive staff to discuss all contract and operational issues, timelines, billing and client relations. 
Senior Research Associate
NeoRx Corporation, Seattle, WA






            
2000-2002

Performed pre-clinical research on new therapeutics for the treatment of various types of cancer.

· Designed, performed and analyzed biodistribution and pre-targeted radiation therapy animal studies on human tumor bearing nude mice.

· Independently rebuilt and developed the histology capabilities.
· Designed and carried out cell viability and growth assays using tumor cell lines in vitro.

· Used FACS analysis for binding assays of new fusion constructs on mammalian cell lines.

Research Associate
Dr. Edwin Rubel’s lab, Virginia Merrill Bloedel Hearing Research Center, University of Washington, Seattle, WA









1996- 1999
Carried out a project to complete a Master’s thesis mapping the electrophysiology of auditory hair cells along the tonotopic axis of the basilar papilla in the inner ear of the chick. Developed a new preparation in order to single-cell patch clamp hair cells in vitro and identified the channels contributing to hair cell currents using neuropharmacological agents.

Research Technician
Dr. Cole Gilbert’s lab, Department of Entomology, Cornell University, Ithaca NY

1994- 1996
Studied the sensory-motor circuit controlling head movement in response to visual stimuli in the fleshfly Sarcophaga bullata. Performed intracellular and extracellular electrophysiological recordings of the three neck muscles as well as the nerves innervating them in flies responding to moving visual patterns. Dissected the neuronal circuit by both blocking channels using neuropharmacological agents and by back-filling neurons for microscopic analysis.
Research Technician
Dr. Michael Hoffman’s lab, Department of Entomology, Cornell University, Ithaca NY
1993- 1994
Studied the efficacy of using microscopic Trichogramma wasps to combat damage to corn crops by the European corn borer moth. Designed and carried out field efficacy trials for integrated pest management. Reared colonies of Trichogramma as well as several species of moths. Helped design, perform and analyze field efficacy trials of mass wasp releases in local corn fields.
EDUCATION

University of Washington

MS in Neurobiology and Behavior







2001
Cornell University

BS in Biology, concentration in Neurobiology and Behavior




1996
ADDITIONAL QUALIFICATIONS
· Extensive travel for work in Africa, Asia, Latin America, and Europe

· Completed training course in Project Management, CCFL, May 2012

· Completed Project Management Fundamentals course, Key Consulting, July 2008

· Completed Using Microsoft Project to Plan and Control Your Projects course, Key Consulting, July 2008
· Volunteer on the Everett Mountain Rescue Unit and worked alongside 2013 and 2014 incoming Presidents to develop annual strategic plans for the Unit.
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