GEORGE KALKAU TALEO
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Public health professional with extensive experience leading disease elimination programs including malaria and
other vector borne disease programs and the national health department in Vanuatu.

Professional Experience

Bridges to Development, Geneva, Switzerland (2022 - present)
Consultant, Pacific Integrated NTD Elimination Project (PINE)

Support the Vanuatu Ministry of Health (MoH) to investigate, develop and evaluate activities aimed to
strengthen health workers training to improve knowledge, skills and confidence to treat skin diseases
such as scabies and yaws.

Boosting weak health worker reporting and supporting MoH to achieve high coverage of community-wide
public health programs to eliminate scabies and yaws through strong community mobilization strategies
and connecting existing networks of key stake holders.

2022-2023: Organized health workers to develop peer-driven trainings on approaches for integrated
management of skin diseases in health centers for health workers. Leading scale up across 3 provinces of
Vanuatu with approximately 180 health workers trained by peers (and more public health staff and
volunteers). The peer-to-peer support and training have improved confidence and ability to manage skin
diseases in clinics.

2023: Organized regional training for front-line health workers in Vanuatu and Papua New Guinea, leading
to new information for the participants and the establishment of peer support communication between
the two countries.

Ministry of Health, Vanuatu Government (2016 — 2021)
Director General

Overall direction of the Vanuatu Ministry of health to achieve health sector strategies and policies for the
health sector.

Health Sector strategies and planning: Ensuring that MoH developed strategic plans in line with existing
evidence and national goals and priorities, with annual business plans for each MoH portfolio, including
the cabinet, to support implementation.

o Evidence-driven planning contributed to substantial health infrastructure rehabilitation
investments by the Australian government, new vaccines introduction supported by the Asia
Development Bank, and extension of Global Fund grants for malaria, TB and HIV/AIDs programs
to name a few.

Health sector human resources restructuring plan: Successfully rolled out the restructuring of the health
sector (more than 1000 employees), negotiating for associated increases in government budget, using
research insights to recalibrate the roles and positions of every health staff and completing new
recruitment of key positions.

Established the first Health Partners Working Group: The mechanism through which funding sources by all
health partners are aligned with government policies and priorities reflected in the health sector strategy.
This forms the basis for donor responses during health emergency operations affiliated to the National
Disaster Management Committee (NDMC) and is activated during and after natural disasters such as
Tropical Cyclones and is now established and active as the Health Emergency Team (HEMT).

Ministry of Health, Government of Vanuatu (1993-2016)
Director of Public Health, 2013-2016
Program Manager Malaria and Other Vector Borne Diseases, 1993- 2016



e Directed malaria elimination program that started in Aneityum island, Tafea province. Set goal with Global
Fund in 2013 to eliminate malaria in Vanuatu by 2025. Led malaria reduction efforts with successful
research and innovation in tools and surveillance strategies, leading to the first province (Tafea) of
Vanuatu eliminating malaria in 2017.

e Organized regional workshops and led the health sector with various health partners and stake holders to
work closely with the communities to ensure treatment coverage of 90% nationwide. Vanuatu was
declared to have eliminated LF by the WHO in 2017, a public health success leading towards elimination
of other public health diseases such as skin diseases.

Malaria microscopist with Malaria program, MOH, 1987-1992
e Assisted with the overall examination of PCD slides and ACDs for the malaria program. Underwent and
contributed to the mapping of drug resistance in Vanuatu. Studied in Australia and Malaysia in the field of
parasitology and focusing on the drug resistance of malaria both in vitro and in vivo techniques.

Education/ Training

Certificate, Applied Malaria Entomology, Tokyo Women's Medical University, Japan (April- November 1997)
Diploma, Post Graduate Diploma in Applied Parasitology and Entomology, Institute of Medical Research (IMR),
Kuala Lumpur, Malaysia, (April to November 1993)

Certificate, Drug Resistant Studies in Malaria, Army Malaria Research Unit, Sydney, Australia (1990-1991)
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